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WA COUNTRY HEALTH OPERATIONAL PLAN — HOSPITAL SERVICES 

4268. Hon Adele Farina to the Minister for Mental Health representing the Minister for Health 

I refer to the Western Australia Country Health Operational Plan 2010–11, in particular Action 4, and ask — 

(1) What progress has been made on developing Western Australia Country Health Service (WACHS) plan 
and supporting standards and guidelines for country maternity and neonatal services? 

(2) Will the Minister table the plan, standards and guidelines? 

(3) If no to (2), why not? 

(4) What progress has been made on implementing WACHS Dialysis Plan? 

(5) Will the Minister table the plan? 

(6) If no to (5), why not? 

(7) What progress has been made on implementing palliative care model of care? 

(8) What progress has been made on implementing chronic disease model of care? 

(9) What progress has been made on implementing stroke model of care? 

(10) What progress has been made on implementing STI/HIV management model of care? 

(11) What progress has been made on finalising service plan and service models for rural cancer services? 

(12) Will the Minister table the plan and service models? 

(13) If no to (12), why not? 

(14) What progress has been made in implementing the Pilbara cardio-vision program? 

(15) Will the Minister table the program? 

(16) If no to (15), why not? 

Hon HELEN MORTON replied: 

(1) The WA Country Health Service (WACHS) Maternity Services Framework and Guidelines document 
is nearing completion and will be available in September 2011.  

(2) No. 

(3) Not yet available.  

(4) WACHS and St John of God Health Care have successfully applied to the Commonwealth Government 
for $57.6 million and $5.22 million respectively for capital funding for stage 1 of the dialysis plan. This 
will enable dialysis closer to home in Fitzroy Crossing, Roebourne, Laverton/Leonora, and an 
expansion of dialysis in Kalgoorlie and Bunbury, together with renal patient accommodation in a 
number of northwest towns and the infrastructure for 4 regional renal support teams. 

Dialysis in the Pilbara has expanded with the opening of the new South Hedland campus, and additional 
dialysis sessions are provided at Geraldton Health Campus. Home dialysis has expanded in the 
Goldfields with the introduction of a regional renal support service. 

(5) No. 

(6) A copy of the plan is available on the WACHS Internet site at the following 
link: http://www.wacountry.health.wa.gov.au/uploaddocs/final%20wachs%20renal%20dialysis%20plan
.pdf 

(7) The WA Palliative Model of Care has been rolled out across all seven WACHS regions; and as of 2011 
this includes the appointment of a Regional Palliative Care Coordinator in each WACHS region. 

These roles are supported by and provide the leadership for a multi-disciplinary team that includes 
Social Workers; Clinical Nurses; Registered Nurses; Enrolled Nurses and Aboriginal Health Workers. 
Regional palliative care teams are supported by the Cancer and Palliative Care Network and 
metropolitan Palliative Care Physicians. Key initiatives include a proposal for Evaluation of the Rural 
Palliative Care Implementation Model which the Network has contracted to Curtin University and 
WACHS is currently implementing the Liverpool Care Pathway in collaboration with WACPCN who 
are rolling out this statewide program. 
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(8) WACHS has completed a Dialysis Plan. Within the Southern Inland Health Initiative implementation 
includes service models that address Chronic Disease including Primary Care Nurse Practitioners and 
more general practitioners as well as funding for Telehealth solutions. Extensive work is underway on 
Chronic Disease Self Management support and strategies. Further models will be explored as primary 
health planning. 

(9) Implementing the stroke model of care is progressing well. The four Regional Resource Centres of 
Albany, Bunbury, Geraldton and Kalgoorlie have been the focus of implementation, as indicated in the 
Operational Plan, due to the higher burden of disease and potential for locally managed comprehensive 
Stroke care. The major achievements include: 

• A staged implementation plan to assist regions in progressing their Stroke treatment capability. 

• A Stroke clinical leadership training program delivered to all regions in 2010. 

• A WACHS electronic intranet database of Stroke tools and guidelines, with links to other evidence-
based resources. 

• Regional participation in the National Stroke Foundation second-yearly audit, to allow sites to 
benchmark their resources and outcomes against other like services across Australia. 

• Regional coordination of sub-acute and Stroke resources to ensure most effective and efficient 
provision of services. 

• Regional staff participation in state-wide training seminars. 

• Strong linkages with the State Director of Neurology and the RPH Stroke unit, to support further 
WACHS Stroke care and development. 

The WA Health Stroke Model of Care for Stroke is currently being updated through the Health 
Network, with the involvement of WACHS staff in the re-drafting process. 

(10) The overarching whole of WACHS plan has been developed based on a number of guiding state and 
national plans. WACHS regions are currently inputting in to the plan regional specific strategies 
outlining how they plan to address the STI/HIV issues in their region. The plan is expected to be 
finalised by September 2011. 

(11) The WACHS Cancer Plan has been developed in collaboration with WA Cancer and Palliative Care 
Network and consists of two phases which will lead to a final document known as the WACHS Cancer 
Services Plan. This in turn will inform the development of the WA State Cancer Services Plan which is 
a priority of WA Health. Phase 1 focuses on planning for the four WACHS regions that are establishing 
new rural cancer units and patient accommodation, (Geraldton; Goldfields; Wheatbelt; Great Southern) 
and Phase 2 planning for the remaining WACHS regions (including South West, Kimberley and the 
Pilbara).The WACHS Cancer Plan (Phase 1) has been completed and Phase 2 of this plan has 
commenced development in the Kimberley Health Region and in the South West with the 
commencement of South West Radiation Oncology Services.  

The rural cancer services model aims to deliver integrated and coordinated primary care, other 
ambulatory and hospital services across the continuum of cancer care. The model will be implemented 
through a network of regional and metropolitan cancer services, centres and Tele-health modalities, 
which will provide multi-disciplinary, patient centred cancer care closer to home. Services will 
include: health promotion and illness prevention; investigations /diagnostics; treatment (inpatient or 
ambulatory); surgery; chemotherapy from credentialed cancer units; radiotherapy in Bunbury 
only; psycho-social and spiritual support and care; allied health; palliative care if required; follow up 
support and outreach; and accommodation for cancer patients undergoing centre based chemotherapy at 
regional sites.  

This network of sites and services will be provided by WACHS in partnership with private providers 
where available, and supported by tertiary and specialist hub centres in Perth. This will ensure 
professional peer support opportunities for regional staff, including education and shared skills 
development.  

The WA rural cancer model will deliver essential cancer health care services closer to home for 
regional patients including Aboriginal and Torres Strait Islander and disadvantaged groups of people. 
Current air transport routes may enable access to inter-regional cancer services for patients to receive 
cancer treatments.  

(12) No.  



Extract from Hansard 
[COUNCIL — Tuesday, 16 August 2011] 

 p5822b-5824a 
Hon Adele Farina; Hon Helen Morton 

 [3] 

(13) The WACHS Cancer Plan will be completed by October 2011 and will be made available then. 

(14) In order to engage the community, consultation was sought with the Pilbara Planning Forum. Dr 
Felicity Jefferies Executive Director Clinical Reform from WACHS presented to the Forum on 
23 March 2011. Present at this meeting was Mr Danny Brown (Aboriginal Medical Service [AMS] 
Mawarankarra) who was also at the February 2010 Forum when a presentation was made by 
representatives of Cardiovision proposal in regards to the potential for a cardiovascular screening 
program. Mr Danny Brown confirmed that the concept as presented was not supported as a priority by 
the Forum, particularly as no detail had been given as to how the programme would work in terms of 
service delivery.  

WACHS is working with the local AMSs to prepare a reviewed proposal in line with the communities' 
identified priorities for presentation to the next Pilbara Planning Forum in August. In preparation for the 
August Pilbara Planning Forum, the AMS Boards will review the final proposal prior to the meeting to 
ensure acceptance by the communities. Following confirmation of local community and AMS support, 
the revised proposal will be forwarded to the Minister for Health and the Minister for Regional 
Development and Lands as required for approval.  

(15) No.  

(16) The plan will be completed by September 2011 and will be made available then.  
 


